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Evaluation	  of	  the	  programme:	  Using	  film	  as	  a	  tool	  to	  promote	  a	  
rights	  based	  approach	  to	  Sustainable	  Development,	  Focal	  Area:	  
Sexual	  and	  Gender-‐based	  Violence.	  

1.	   The	  evaluation	  story	  -‐	  serving	  as	  executive	  summary.	  
The purpose of Sesotho Media and Development (SM&D) is to reduce stigma and 
discrimination against the most marginalised and vulnerable communities and groups by 
raising awareness through facilitated film screenings and discussion. The organisation has 
evolved over the past 16 years – since 1999. It was born out of a knowledge and 
understanding of Lesotho, its people and its history and a realisation of the power of 
appropriate locally produced film and facilitated discussion to engage people in exploring and 
understanding themes, challenging and shifting attitudes and behaviours, and disseminating 
information in support of human rights. 

SM&D’s birth process, growth and continued development are closely intertwined with that 
of ‘Steps’ (a non-profit documentary film organisation registered in South Africa since 2001 
– www.steps.co.za. Over the years the two organisations have collaborated in producing films 
and developing a methodology and practice of facilitating discussions of film screenings. 
From its earliest inception the approach has been used to address a range of themes and 
issues: from agricultural and environmental themes, to the impact on the community of men 
being absent through migrant labour to the mines. The onset of HIV and AIDS created a need 
that was well served by the SM&D/Steps approach. This work has expanded to include 
themes on sexual and gender based violence (the focus of the programme under evaluation) 
and on LGBTI inclusion and discrimination. 

This evaluation arrives at two main areas of finding. Tracing the history of SM&D it is clear 
to see how this focused approach to addressing highly complex and sensitive social issues has 
resulted in both high impact and efficiency. The organisation has remained small and focused 
and over the years has been able to build and improve its facilitation practice. Through its 
relationship to Steps, both the impact and efficiency have been amplified and maximised by 
being a part of a network of organisations using the films and methodology that has grown 
into six countries in Southern Africa. 

The programme under evaluation forms an important and integrated part of the broader work 
and purpose of SM&D. In the course of this evaluation the impact of the work of this 
programme was assessed through the reading of reports, through in-depth workshops with the 
staff, and also by going into the field, seeing the team at work, and engaging the recipients of 
and participants in the provision of the service. In addition to, and corroboration of, the many 
stories of success shared in the reports that were read, the evaluator heard first-hand from a 
Chief of Police, a Village Chief, various community leaders and community members how 
the programme has impacted on their lives, their knowledge, attitudes and behaviours. The 
Chief of Police is convinced that SM&D has played a significant part in the reduction of 
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violence in one of the most crime ridden areas of the country. He used SM&D’s relationships 
and ability to bring the community together to convey his own message of crime prevention. 
It is deeply impressive to hear from a village chief grappling with a myriad of challenges how 
much SM&D’s work has contributed to changing his own and community members’ 
understanding and behaviour related to SGBV and other themes related to it.  

The first finding concludes that the essence of the value of SM&D’s work lies in its core 
purpose and practice. The evaluator was able to observe the remarkable depth and openness 
of engagement and participation of very diverse audiences in the discussion of highly 
personal and sensitive topics related to sexual and gender based violence. The expertise of the 
facilitators is impressive, as is the reach of the organisation. The impact of the work is 
supported and further expanded through the development of working relationships with 
community leaders who act as community facilitators and gate-openers. Through them 
SM&D builds relationships with communities that allow follow-up that is vital to supporting 
change over time. The effective use of the media and relationships with partner organisations 
allow SM&D’s contribution to complement the work of other agencies and organisations and 
in so doing expand its impact. 

The second area of finding revolves around evidence that the success of SM&D’s work and 
approach is resulting in normal and healthy pressure to further develop in all areas of its 
functioning. This evaluation was productively used as an opportunity to review all aspects of 
organisational functioning and how they had contributed to the achievements of the 
organisation, and then looking forward to how to continue building the strength of the 
organisation into the future. 

The ultimate value of the organisation lies in the very particular and exacting practice of 
facilitating a depth of purposeful and focused conversation triggered by appropriate and 
relevant documentary film. SM&D’s future sustainability lies in continuing to build on its 
expertise as leading practitioners in this field. The practice has three elements to it: building 
relationships with communities through leaders, facilitators and gate-openers who can 
mobilise communities to participate and facilitate follow-up; facilitating the conversations 
and providing information; and building network relationships with other organisations and 
agencies to complement the contribution of SM&D. The other essential element to SM&D’s 
success is the continued availability of topical relevant and accessible documentary films that 
are designed to elicit further discussion and exploration. 

This focus on continuing to build the practice and expertise requires an organisation that has 
systems that are effective in supporting practitioners and developing them and their practice. 
Through the evaluation process this dual focus of continuing to build, both the external 
delivery practices, as well as the internal support systems and practices was recognised. 
Practical plans have been put in place to focus attention on aspects of organisational 
functioning that are needed to continue building on past successes.   

Behind this second finding lies the need to focus some of SM&D’s energies and resources 
inward towards meeting its own future development challenges. This finding is in tension 
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with the first. The great strength of the organisation is that through its clear focus and method 
it directs its efforts outwards towards achieving its purpose. A balance needs to be found that 
continues building on this strength without ignoring important developmental needs of the 
organisation itself.  

The final conclusion reached in this evaluation is that SM&D has been successful in 
implementing its planned activities to counter SGBV in a society where violence in all its 
forms is endemic. It is monitoring its outputs and assessing its impact, of which there is 
abundant evidence. Its practice is sound and effective. All of this is achieved for the total 
annual cost of the whole organisation and its activities of under €150,000 a year. The real 
value of SM&D’s contribution to Lesotho is difficult to fully appreciate and gauge. By 
continuing to initiate difficult conversations, plant seeds of changing awareness, raise 
consciousness through competing for media attention and space, its impact will continue to 
grow exponentially. In addition to its measurable outputs it is important that it further roots 
itself in the civil society networks of Lesotho and the region.  SM&D is a voice and an 
impulse for development. From engaging at the deeply personal level, it challenges and shifts 
violence driven relationships that shape society. SM&D needs to be supported in continuing 
to develop itself and its important work. 

 

2.	   The	  evaluation	  approach	  and	  this	  report.	  	  

2.1	   The	  approach.	  	  
The evaluation was shaped and informed by the terms of reference provided (see appendix I) 

The general methodology used was sovereign (ie. owned by the organisation), externally 
supported self-evaluation. The approach used is one of accounting for the value of work done 
through a combination of self and external assessment of results. It then uses the learning and 
insight that has been achieved to inform and further improve future work. In other words 
learning is strongly emphasized through the process of evaluation. The organisation is 
supported, not only to celebrate and amplify success, but also to draw learning from both 
successes and failure. The approach sees the evaluator’s primary role as supporting staff in 
evaluating and learning from their experience, the secondary role is to provide an external 
perspective to interrogate and corroborate the conclusions reached and see that the learning is 
applied to shaping plans for the future. 

The perspectives and assessments of the staff of the organisation have been corroborated by 
the external evaluator in the following ways: 

• Reading of organisational documents and reports (see appendix II). 
• Interviewing all staff individually (see appendix III). 
• Designing and facilitating two participatory in-depth workshops with staff. The first 

focusing on self-evaluation and the second on drawing learning and planning change 
for the future.   
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• Observing the team at work in three interventions: two screenings and facilitated 
discussions in communities and one workshop for community facilitators held in 
Maseru.  

• Engaging directly with community members and facilitators, a Village Chief and 
Chief of police, and member of a partner organisation. 

• Attending a collaborative workshop with a partner organisation. 

2.2	   The	  report.	  	  
The report is written primarily as a means of exploring what has been done and achieved over 
the period of review and to highlight the primary areas of learning and focus for the future.  

Firstly it shares in overview the outcomes of a process through which the members of the 
organisation reviewed and evaluated what they had done over the period in order to give 
account for what was implemented and achieved. Secondly it corroborates these findings 
from the perspective of the evaluator. The final section of the report draws together the 
findings, conclusions and recommendations towards strengthening the organisation and its 
work into the future. The staff-members have taken the conclusions from the second 
workshop and have already worked them into plans of action (not included in this report).  

3.	   Self-‐evaluation	  of	  the	  programme	  under	  review.	  

3.1	  Introduction	  to	  the	  self-‐evaluation	  process	  	  	  
The self-evaluation was conducted through a two-day facilitated workshop in which all staff 
participated. The starting points of the self-evaluation were the statements of broad 
organisational and programme purpose:  

The purpose of Sesotho Media and Development is to reduce stigma and discrimination 
against the most marginalised and vulnerable communities and groups by raising awareness 
through facilitated film screenings and discussion.  

The objective of the specific programme being evaluated is … to use film as a tool to raise 
awareness about, and decrease incidents of sexual and gender based violence in Lesotho. 

In preparation for engaging in self-evaluation the staff developed the following broad 
indicators of success:   

We know we are achieving our purpose when: 
• There is increased recognition of marginalised groups and communities. 
• Individuals feel safe enough to stop hiding and disclose to self, to others and to the 

community.  
• Cases of discrimination and abuse are reported to the police and/or chief. 
• There is more open dialogue in communities; in the media; and in policy making. 

As the basis for the self-evaluation the table from the original proposal: ‘Expected results of 
the project and a description of how these results are measured’ was used. The ten 
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members of the organisation were asked to discuss and assess the achievement of each key 
result area. (For details of ratings see appendix IV). 

3.2	   Overview	  of	  self-‐evaluation	  assessment.	  
 

3.2.1 In relation to the first programme objective: “To identify the needs of target groups 
and build capacity of facilitators to effectively address SGBV through film screenings” 
the following was found: 

• Organisational understanding of SGBV issues has been substantially improved both 
by the needs assessment and base-line study. This process of improving understanding 
of the very localised and specific needs continues through the facilitated 
conversations triggered by the screenings.  

• The hoped for improvement in trainers skills and confidence on SGBV issues has 
been achieved by the staff trainer/facilitators, but it was acknowledged that the 
intention to train community facilitators has not been successful. The learning here is 
that the community members were recruited on the basis of the leadership role they 
play in the community and not on their ability to facilitate group discussion. The 
success of the programme relies substantially on their role in mobilising their 
communities to participate, and in facilitating follow-up.  

• Improved tools for better screenings and communication have not only been well 
achieved. The intention to have a facilitation guide and at least three films/film-clips 
available has been achieved and are available on line.	  
https://www.youtube.com/watch?v=boXNo2OQ_uo	  
https://www.youtube.com/watch?v=XNqcfwrWzik	  

	   https://www.youtube.com/watch?v=HkesqMEQc0Y	  
In assessing this aspect the importance of ‘Steps’ was recognised both for the 
provision of and access to films and also the continued development of facilitation 
guides.  

3.2.2 In relation to the second programme objective “To raise awareness of SGBV in 
 communities and lobby policymakers through facilitated film screenings”, the 
 following was found:  

• The organisation excelled in increasing the numbers of people attending open and 
constructive dialogues about sexual and gender based violence. In the initial plan it 
was envisaged that 7,000 people would attend over the course of the programme. At 
the time of evaluation there were 18 planned screenings still remaining to be done. 
Attendance registers indicate that the numbers that have participated already exceeded 
10,000. This achievement highlights the importance of the role played by the 
community facilitators and justifies the investment in recruiting and supporting them. 

• The screenings and discussions have been effective in increasing knowledge about 
rights violations against women and vulnerable groups. Greater understanding of 
SGBV has been displayed in men, women, youth, & leaders in target communities. 
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Evidence of this has been collected in: questionnaires; statement games; in screening 
reports; participant disclosure; and interviews. It is recognised that it is particularly 
important to get feedback from authorities. 

• The programme has gone beyond the transfer of knowledge to successfully 
motivating men, women and youth to take a stand against SGBV. More than the 5 
planned for pledges to take action where achieved. Examples of clear evidence of 
action are seen in the public campaigns and marches; the arrest of perpetrators; and 
personal actions and commitments captured in screening reports.  

• There has been underachievement in the planned increase in people accessing care 
and support services. It is difficult to assess accurately what has been achieved due to 
the lack of reported evidence of results. There is evidence that fear remains pervasive, 
police are not sufficiently trained, and support services are weak.  

•  The objective to increase media and social media coverage on SGBV has been well 
achieved. Coverage has been monitored and evidence collected with links to news 
items included in reports. The importance of building relationships with the press and 
checking reports is recognised as being important. Further work needs to be done on 
building radio coverage as the most effective means of communicating with isolated 
rural communities. 

• The objective of increasing mobilisation of communities on SGBV issues by 
implementing partners has been well achieved. Examples of this are found in reports 
of Community leaders’ initiatives; AIDS Day activities; and 16 Days of Activism. 
Examples of partners who have been actively involved include University of Lesotho; 
Peace Corps; Matrix; She Hive; and Ex Inmates. 

• Generally, the planned for commitments of parliamentarians, church, and community 
leaders to protect victims of sexual and gender based violence, and enforce laws have 
been achieved. More specifically the commitment of parliamentarians has not been 
achieved as expected. The evidence of what has been achieved is found in pledges of 
community and church leaders; community leaders’ workshop report; in a video 
interview with a District Commissioner. The focus on traditional structures and 
church leaders has worked well as they have authority and the trust of their 
communities.  

3.3	   Sources	  of	  evidence.	  
The growing impact of the focus on results based development practices is clear in the 
growing focus on strategic and operational planning and a monitoring and evaluation system 
that collects information through regular monitoring. Data is collected through a range of 
sources including attendance registers, screenings and other activity reports. Screening 
reports give a breakdown of audience attendance indicating male, female and children. They 
capture the themes discussed and evidence of change taking place through significant stories 
of change and disclosure. Pre-test and post-test questionnaires are being used to assess shifts 
in knowledge and attitudes. Interviews and focus groups are used to gauge impact. Media 
reports and links to them are copied and kept for future reference and evidence. 
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As a result SM&D is increasingly able to provide evidence of outputs and indicators of 
outcomes. At the level of outputs the organisation has exceeded the planned number of 
participants reached through its screenings, and can report on the variety of other programme 
activities, networking and use of media. At this stage the best source of indicators for impact 
are in the change stories that are captured. Within the limitation of written reports, much of 
this information is now being shared with the funders. For the purposes of the evaluation a 
few of the types of recent change stories indicating impact will be shared by way of 
examples: 

A regional police commander reports a drop in reported cases of SGBV as a result of people 
increasingly talking about it as a result of SM&Ds work.  

A chief initiates community dialogues inspired by facilitated film screenings that he claims 
reduces SGBV levels in the village. 

Schoolgirls disclose that they have been raped to a village chief who shares knowledge he has 
gained from attending a screening. This leads to arrests and a conviction.  

Students involved in a screening pledge to share information they have received, and start a 
social club to gain more life skills. 

After a screening 18 students form a group to fight SGBV and HIV stigma and 
discrimination. They have caught and handed perpetrators over to the police.  

SM&D work with the police and the community helping to build trust to the point of 
community members having the confidence for the first time to work with the police to report 
and work with SGBV.  

Again it is emphasised that these are but a very few of the types of stories of significant 
change that are being captured and now starting to be included in reports. They signify 
compelling early evidence of impact. The shift from reporting on activities to including 
evidence of impact shows how the use of the results based management approach and 
monitoring and evaluation is becoming central to the practice. The evaluation highlighted the 
importance of the continued application of the approach towards deepening strategic thinking 
and informing improved practice.   

4.	   Adding	  to	  self-‐assessment	  by	  the	  external	  evaluator.	  
 

4.1	   Limited	  view	  of	  context	  and	  implications.	  	  
An in-depth contextual analysis was not commissioned as a part of this evaluation. It is 
however important to locate the contribution of any organisation in the context of greater 
systems that it serves.  For the purposes of this overview only two contextual themes of 
particular significance are briefly highlighted.   
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Looked at through the lens of SM&D’s purpose to “raise awareness about, and decrease 
incidents of sexual and gender based violence”, Lesotho presents very particular challenges. 
The use of extreme forms of violence is commonplace in resolving tensions and contestations 
from highest level of national political leadership to community and family dynamics. 
Violence, including murder, is used to achieve political ends, resolve disputes around grazing 
for cattle, and as a response to infidelity in marriage to name a few examples. In this context 
where traditional and constitutional legal systems are engaging to counter the use of violence 
the work of SM&D is a very significant contribution. The value of facilitating and building 
skill in having meaningful conversations and raising awareness on the use of violence at all 
levels in the country cannot be under-estimated.  

The second contextual theme of particular significance to SM&D is the global funding 
context for civil society organisations. Geo-political and economic changes are having a big 
impact on funding volumes and focus. On the positive side the themes of HIV, SGBV and 
LGBTI remain somewhat of a priority amongst funders, but the focus is constantly shifting. 
Some of the larger trends in the sector include: a shift away from core organisational funding 
to shorter-term project and results driven funding; competitive tendering for large delivery 
contracts with the sub-contracting of smaller organisations for specific delivery; prioritising 
of specific geographical areas in keeping with foreign and economic policy priorities; and 
heightened accountability demands on reporting to prove achievement of results.  

Within the dynamic and changing development funding context SM&D operates in a very 
specific funding niche. It is reliant on close relationships and small amounts of funding from 
sources that identify with and understand SM&Ds purpose and contribution to bigger 
strategic objectives.  

 

4.2	   Findings	  
 

4.2.1 As external evaluator I confirm and support the general assessment of the staff.  
As an integral part of the broader work of SM&D, the programme under review has been 
both highly effective and very efficient in its core purpose of raising awareness about sexual 
and gender based violence. I add only a fraction of one of many stories of change I personally 
heard that contributed to me arriving at this conclusion: 

I was speaking to one of the community facilitators from a very isolated community. He 
shared with me how his eyes had been opened by what he had learned from SM&D about 
sexual and gender based violence and LGBTI related issues. He related how what he had 
learned had changed the way he thinks and acts. He pointed out that this not only applied to 
his relationships with women and LGBTI people, but also how he now goes about his work in 
the community dealing with conflict around stock theft. But this was still not all. He is the 
father of a large family. One of his children is disabled. As a result of his contact with SM&D 
he has gone to great lengths to take steps towards finding support that will assist with the 
inclusion and further development of his disabled child. 
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I choose this, out of the many stories that I heard, as it highlights the deeper impact of 
changing attitudes around the societal tendency to “other” and to exclude. It shows how the 
value of SM&Ds interventions can be generalised, internalised and successfully used beyond 
the scope of its primary focus.   

4.2.2 The programme has been effective, efficient and achieved impact. The success of 
the programme is the result of a very focused and contained methodology and delivery 
strategy in the use of facilitated film screenings. The evaluation revealed a very impressive 
ability of a small focused team using a methodology that is accessible to the practitioners 
who facilitate the screenings and effective in achieving its intended purpose. The 
conversations that ensue reveal the extent of the need for the focus on sexual and gender 
based violence and the deeply embedded social dynamics and power relationships that 
perpetuate it.  

At an attitudinal and relationship level the quality of the discussion in large groups of 
subjects that are often taboo reflects substantial skill, courage and confidence in facilitation. 
At a personal level there is much anecdotal evidence of shifts in attitudes and of changed 
behaviour. At a societal level the information shared and awareness raised around the 
tensions between the common and customary legal systems is of very significant value. In 
facilitating dialogues focused on the infringement of human rights SM&D operates at the 
practical coalface of promoting and introducing a human rights culture into community and 
family life.   

The second part of the programme objective of ‘decreasing incidents of gender based 
violence’, is more difficult get quantitative evidence for after so little time has elapsed. Both 
logic and circumstantial evidence suggest that there is a high probability of changed attitudes 
through increased knowledge, information and insight leading to reduced gender based 
violence over time. Significant stories of change are captured, documented and regularly 
reported by staff as early indicators of impact.   

The overall efficiency becomes clear when the cost of the annual budget of the whole 
organisation (in the region of M2million) is compared to the outputs and outcomes that result 
from its work. When the quality of the programme work is linked to the quantity of 
screenings and other activities, participants and communities reached, the high return on 
investment is revealed. 

4.2.2 The capacity of facilitators to address and mobilise communities around SGBV 
has been built. The impact of this is revealed in the overall success and impact of the 
programme. The facilitation methodology and training that has been developed by Steps 
plays a big part in the building of facilitation capacity. The learning cycle that is central to the 
method is a powerful tool that has contributed to providing a very particular discipline to the 
method.  

 Recruiting facilitators with very personal experience of the themes being explored is a 
characteristic element of the programme. This is a great strength but brings with it the need to 
complement this experiential knowledge with facilitation skills and knowledge of the range 
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of different themes explored through the screenings, some of which they do not have the 
same level of personal experience of.  

What has become clear is that the two functions of facilitating conversations and the 
mobilisation of communities are distinctly different and most effectively performed by 
different actors. Skilled staff trained in facilitation and well supported by materials and 
regular learning opportunities are needed to undertake the complex task of facilitating 
discussions. Community leaders are best placed to mobilise communities and embed the 
gains made through the programme in community life. The evaluator attended a workshop 
where the community facilitators/gate-openers were engaged in a training, feedback and 
support. This provided evidence of the crucial role that they play, and indicated the 
importance of the support and resources provided.  

4.2.3 Facilitated film screenings are an effective means of achieving the objective of 
raising awareness about, and decreasing incidents of sexual and gender based violence. 
The effectiveness of a well facilitated discussion after a film screening needs to be 
experienced to be fully appreciated. To see a topic that is so deeply suppressed and contained 
within the secrecy of abusive relationships and cultural practices discussed so openly is a 
revelation. To hear people in a diverse group of age, sex, and gender orientation disclosing 
personal experiences of abusing and being abused to others who are not strangers but 
neighbours, is an achievement of the highest order. There is something that really works well 
in the combination of the use of film that is designed for the purpose and skilled facilitation 
by local people who are attuned to the lived reality of the participants and have deep 
knowledge and experience of the theme being discussed.  

Although it cannot be claimed that this evaluation has conducted in-depth research into the 
methodology, with many years’ experience of social process facilitation it is evident to me 
that for it to work as well as it is, all of these elements have to be in place and of sufficient 
quality. The film, the skill, knowledge and cultural understanding of the facilitator are all 
critical to success. In addition to this the technical quality and reliability of the mobile 
screening equipment is essential. The work of SM&D is not easily packaged into simplistic 
mass delivery, its practice needs to be well supported and constantly learned from and 
improved.  

Information disseminated is vital part of making facilitated film screenings effective. The 
information that is conveyed through the discussion of the themes after screenings triggers 
the interest. In the follow-up SM&D becomes a resource centre that develops, collects, and 
acts as a conduit for information on the theme of SGBV. It does this in two directions – both 
into communities and from communities through the media into broader society. The depth of 
the facilitated discussions puts SM&D in an ideal position to collect the information that is 
appropriate to the need and to know how to present it in ways that are most helpful. 

The impact of facilitated film screenings is ultimately reflected in the mobilisation of 
communities and individuals to action. The stories of change show that by: watching a film, 
discussing its contents; receiving processing and internalising new information, shifting 
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thinking and attitudes; changes in behaviours and actions in favour of the less powerful can 
be triggered. Herein lies the very core of logic of how SM&D’s activities translate into 
intended impact (now commonly referred to as “theory of change”). The cause and effect 
links in this chain are not automatic and cannot be taken for granted. Information very seldom 
leads to changed behaviour.  

4.2.4 To maximise impact facilitated screenings need to be complemented by follow-up 
in communities and networking with other institutions and organisations. It is only 
through the combined practice of highly skilled facilitation of conversations, the introduction 
of appropriate information, and follow-up through community facilitators to support changed 
behaviour and action that impact can be achieved.  Long-term impact is further spread and 
embedded through networking with other institutions and organisations. SM&D already has a 
strong foundation in both of these areas. Specific examples are evident in existing 
collaborations with the police, schools, prisons, media organisations and a range of civil 
society organisations. Both ‘follow-up’ and networking is demanding and skilled work that 
requires constant attention and further development. 

	  

4.3	   Conclusions	  and	  Recommendations.	  
There are four main sources underpinning the effectiveness and efficiency of SM&D:  

4.3.1 An efficient organisational focus on the core business of facilitating screenings, 
 getting the job done and doing it well. SM&D has maintained and developed its core 
 business and not been lured into expanding and diversifying its services.  

Recommendation.  
• That SM&D continue with its focus and further develop its expertise to become 

leading practitioners in raising awareness through expertly facilitated film screenings 
and discussion. 
  

4.3.2 Good, appropriate, locally produced films with supporting information and a well-
 developed and clearly articulated method of facilitating purposeful  discussion after 
 screenings. The use of facilitators with in-depth personal experience of one of the
 themes. Well organised and efficient systems, technical equipment and knowhow to 
 set up and run successful screenings. 

 Recommendations:  

• That, in collaboration with Steps and its other partners, the methodology continues to 
be further built and improved through the regular action-learning and sharing.  

• That the training of facilitators remains a focus to build skill in the method and 
knowledge and confidence around all the topics and themes being discussed.  

• That locally produced films to address themes identified through work in 
communities continue to be produced. 
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4.3.3 Establishing, building and developing relationships with community leaders (as 
 community facilitators and gate-openers), and with their communities through follow-
 up is crucial to long-term impact. 

 Recommendations:  

• That SM&D act on its own finding that community facilitators or gate-openers 
facilitate entry into, and build and develop relationship with, the community and not 
be expected to facilitate discussion after screenings.  

• That this aspect of the work (now referred to as follow-up) be recognised and named 
as a particular area of practice. That this practice be developed more consciously and 
intentionally.  

4.3.4 Building network relationships with partner organisations and institutions is crucial to 
 long-term impact.  

Recommendation: 
• That partnership building is recognised as an important aspect of the work of SM&D 

and that plans and clear objectives for further development of key partnership 
relationships are built into its strategic thinking and planning.  
 

4.3.5 Driven by its success there is a need to direct attention and resources toward the 
 continued development of SM&D. Demands are growing to focus attention inward 
 to continue to meet the developmental needs of organisation itself and of its staff. The 
 considered management of these developmental demands, without deflecting 
 energy and focus away from the core business, is going to be crucial to the next phase 
 of SM&Ds journey. 

 Recommendation:  

• That the staff implement the changes they have planned  through the evaluation 
workshop and build regular action-learning into their internal organisational practice 
that will monitor and constantly improve the development of organisational and staff 
practices.  

• That particular attention is paid to broadening and diversifying the funding base. 
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4.4	   Final	  conclusion.	  	  
 

SM&D has been successful in implementing its planned activities to counter SGBV in a 
society where violence in all its forms is endemic. It is monitoring its outputs and assessing 
its impact, of which there is abundant evidence. Its practice is sound and effective. All of this 
for the total annual cost of the whole organisation and its activities of under €150,000. The 
real value of SM&D’s contribution to Lesotho is difficult to fully appreciate and gauge. By 
continuing to initiate difficult conversations, plant seeds of changing awareness, raise 
consciousness through competing for media attention and space its impact will continue to 
grow exponentially. In addition to its measurable outputs it is important that it continues to 
exist, to develop, and to further root itself in the civil society of Lesotho and the region.  
SM&D is a voice and an impulse for development. By engaging at the deeply personal level, 
it challenges and shifts violence driven relationships that shape society. SM&D needs to be 
supported in continuing to develop itself and its important work. 
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Appendices	  

Appendix	  1	  
 

 
 
 
 

Terms of Reference (TOR)  

For Evaluation of the programme: Using film as a tool to promote a right based 
approach to Sustainable Development , Focal Area: Sexual and Gender-
based Violence 

1.  Introduction and background 

Sesotho Media and Development (SM&D) is a non-governmental organization, 
registered in Lesotho, no. 26188 under the Friendly Societies Act, on the 13th July 
2000. The vision for SM&D is based on the belief that communication processes 
need to be put at the service of the poor and other marginalized groups. SM&D uses 
the methodology of facilitated film screenings as a tool to create open dialogues 
about issues, which affect people’s lives.  

SM&D operates two mobile video units, which allow film screenings to be undertaken 
even in remote areas of Lesotho without access to electricity. SM&D also holds a 
library of films and facilitation guides at the resource centre at their office in Maseru 
which also provides a film viewing facility for smaller groups. 

Films are screened followed by discussions, facilitated by a team of trained 
facilitators. This process is based on the learning cycle, creating a safe environment 
for open dialogue, information sharing and enabling audiences to make informed 
decisions about their lives and become change agents.  

In the past, HIV/AIDS was one of the main focus of SM&D’ screening programmes. 
The rights based approach of the project has been expanded to address underlying 
causes and contributing factors, including Sexual and Gender Based Violence 
(SGBV) and human rights. The aim of this program is to break the silence and take 
action to decrease incidents of SGBV. Film resources have been sourced and 
facilitators have been trained to actively engage with communities around these 
issues, including gender relations, cultural norms and traditions, stigma, 
discrimination and human rights violations of vulnerable groups.  

  

Sesotho Media & Development	  

Lancers Road, House 232, Maseru West 

P.O. Box 7080, Maseru 100 

Lesotho 
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2. Objectives of the evaluation. 
 
The broad purpose of the evaluation is to assist SM&D to reflect on and assess the 
extend to which the program has contributed towards achievement and realisation of 
the objective of the project: To raise awareness about, and decrease incidents of 
sexual and gender based violence in Lesotho. 

The evaluation will focus on the following elements: 

• To review and assess the effectiveness and impact of the program of using 
film as a tool to raise awareness about, and decrease incidents of sexual and 
gender based violence in Lesotho. 
 

• To explore and identify areas that need to be improved in order to strengthen  
and sustain the program   

 

• To review and assess the effectiveness and impact of building the capacity of 
facilitators to address and mobilise communities around SGBV  

 

• To review and assess the impact of facilitated film screenings, including:  
- open and constructive dialogues about issues linked to SGBV and human 

rights  
- Information sharing and learning about  
- Significant change stories  
- Community mobilisation 
 

• To build the skills of SM&D on strategic thinking and practice, including:  
-   Participatory project review process 
-   Self evaluation 
-   Developing and applying M&E tools in the field  
-   Project planning   

 
3. Scope of work 

To achieve the objectives the following tasks shall be undertaken: 

• Documentation review and analysis  
• A participatory evaluation process with SM&D : Reviewing our practice  
• Observation  of a capacity building process with community facilitators  
• A participatory evaluation process with community facilitators 
• Community visits/ interviews and discussions to identify successes/ impact of 

facilitated film screenings 
• Preparation and presentation of first draft report. 
• Amending and presentation of final report. 
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Appendix	  II	  
 
Documents read: 
 

• Baseline Study on the Prevalence, Forms of Sexual and Gender Based Violence and 
Involvement of Men in Dialogues in Five Selected Districts  - Mofihli Makoele - 
8/12/2013 
 

• Proposal: Local Cooperation Fund (LCF) in South Africa 2013 – 2015. 
Community Dialogue through Facilitated Film Screenings in Lesotho. Using film to 
promote a rights-based approach to sustainable development. Focal Area: Sexual and 
Gender Based Violence. 
 

• Community Awareness Development Project: Concept Paper 2014 – 2015. Focal 
Area: Sexual and Gender Based Violence. 
 

• Six Months Narrative Reports To the Embassy of Finland, Pretoria:  
§ July 2013 – December 2013. 
§ July 1st  2014 – December 31st 2014 
§ January 1st 2015 – June 30th 2015 

• Monitoring and Evaluation of Community Facilitators Questionnaire. 
 

• Monitoring and Evaluation for Stakeholders/Community Questionnaire. 
 

• Teenage Pregnancy and Clean Environment Report – Feb 2015. 
 

• Sample of Facilitated Screening Reports. 
 

• STEPS Evaluation Report – August 2009 – By Nomvula Dlamini and Bheki Skota. 
 

Other media: 
 

• DVD    Re tholetseng: Why we are Silent. 
 

• DVD  Ask Me I’m Positive 
 

• Music Video What’s It Going To Take by Qekha. 
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Appendix	  III.	  
 
Staff interviewed. 
 
Thabo Nkuebe 
Mamolefe Petlane 
Lehlohonolo Ratlou 
Lineo Sheriff Mothopeng. 
Senate Pitso. 
Malehloa Kalati 
Mahlotse Ramokotjo 
Hape Moshabesha 
Bohlale Sentso 
Christopher Bendix 
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Appendix	  IV.	  	  	  
Expected results of the project and a description of how these results are measured  

 Result Description  Indicators Assessment  Evidence Learning 

Objective 1: To identify the needs of target groups and build capacity of facilitators to effectively address 
SGBV through film screenings. 
1.  Improved 

organisational 
understanding on 
SGBV issues 
informed by target 
communities. 

Analysis provided 
by needs 
assessment/ 
baseline. 

 

 

Achieved 
(11)1 

Screening reports; 
follow up reports; 
mid-year and annual 
reports. 

 

2. Trainers skills and 
confidence on SGBV 
issues are improved 

20 facilitators 
display knowledge 
and have an ability 
to conduct 
screenings  

 

 

Under-
achieved 

(11) 

 

Screening reports; 
mentorship forms; 
interviews. 
 

Achieved with 
staff but not 
community 
facilitators. 
Recruited leaders 
not facilitators. 

3.  Improved tools for 
better screenings and 
communication 

1 training guide and 
3 films/film clips 
available 

 

Excelled (4) 

Achieved 
(7) 

 

Guides and films 
exist (links online). 

 

Remains crucial 
and central. 
Support of Steps 
vital. 

Objective 2: To raise awareness of SGBV in communities and lobby policymakers through facilitated film 
screenings. 
1.  Increased open and 

constructive 
dialogues about 
sexual and gender 
based violence. 

7000 people 
participated in 
screenings and 
discussions 

 

 

Excelled 
(11) 

18 screenings 
remaining, over 
10,000 already 
attended. From 
attendance registers.  

Reliant on  ability 
of CFs to mobilise 
community 
participation.  

2. Increased knowledge 
about rights 
violations against 
women and 
vulnerable groups. 

Men, women, 
youth, & leaders 
show understanding 
of SGBV in target 
communities. 

 

 

Achieved 
(11) 

Questionnaires; 
statement games in 
screening reports; 
participant disclosure; 
interviews. 

Feedback  from 
authorities 
important . Follow-
up and role of CFs 
crucial. 

  

                                                
1 Number of the 11 staff that applied the rating. 
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 Result Description  Indicators Assessment  Evidence Learning 

3 Men, women and youth 
are motivated to take a 
stand against SGBV  

 

5 Pledges by 
individuals and 
communities to 
act against SGBV 

 

 

 

Achieved 
(11) 

March; quotes in 
screening reports; 
arrested  perpetrator; 
personal actions and 
commitments of 
participants.  

More follow-up; 
more stories. 
Collaborate more 
with partners. 

4 More people accessing 

care and support 

services  

A minimum of 5 
reported cases to 
chiefs, police and 
other support 
structures in a 
month 

 

Under-
achieved (11) 

 
 
 
Lack of evidence of 
results. 
 

Still fear; police 
not trained; 
support services 
weak. 

5 Increased media and 
social media coverage 
on SGBV  

10% of screening 
content is covered 
by media 

Excelled (5) 
Achieved (6) 

Copies of media 
reports; facebook-
page; links shared in 
reports. 

Build media 
relationships; 
check reports 
before going to 
print. More radio 
for rural access. 

6 Increased mobilisation 
of communities on 
SGBV issues by 
implementing partners  

A minimum of 5 
activities 
mobilised by 
individuals or 
implementing 
partners 

 

 

 

Achieved 
(11) 

Community leaders’ 
initiatives; AIDS Day; 
16 Days of Activism; 
University of Lesotho; 
Peace Corps; Matrix; 
She Hive; Ex Inmates. 

 

 

As above. 

7 Parliamentarians 
commitments; church 
and community leaders 
to protect victims of 
sexual and gender based 
violence, and enforce 
laws. 

A minimum of 2 
Pledges made by 
policy-makers and 
leaders. 

Excelled  
(3) 

Achieved (7) 
Under-

achieved for 
parliamen-

tarians 
(1) 

Pledges of community 
leaders and Church 
Leaders; community 
leaders workshop 
report; video 
interview with District 
Commissioner. 

Focus on 
traditional 
structures and 
Church leaders 
has worked well. 
Have authority 
and trust. 

 


