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Introduction 

Social Transformation and Empowerment Projects (STEPS) was formed in April 

2001 to intervene in the HIV and AIDS pandemic in Southern Africa. Some of the 

best documentary film professionals in the world came together to work with 

Southern African filmmakers and HIV positive people to make high quality films 

based on personal stories which could be both broadcast and used as communication 

tools, through non-broadcast facilitated community screenings using mobile cinemas 

and other outlets.  

 

Steps for the Future films: 

Thirty-eight films were made and shown around the world. They form part of a media 

advocacy campaign to promote debate and discussion around HIV and AIDS related 

topics. The films celebrate the strength of the people represented who share their 

experiences of HIV and AIDS. Most of the films are documentaries, which are real 

life stories. The films focus on positive living, hope and inspiration instead of dying, 

despair and misery. The STEPS films promote the belief that ‘actually life is a 

beautiful thing.’  

 

Facilitated Screenings: 

The films don’t preach, they don’t give instructions, and don’t tell audiences how to 

behave. The films provoke discussions and encourage audiences to make up their own 

minds.  

 

Facilitator Training 

STEPS has established a regional network of facilitators to conduct facilitated 

screenings, guide discussions with audiences and provide locally relevant information 

to encourage action. 

 

Facilitator’s Manual  

This manual is a resource for facilitators who have attended the Steps Training of 

Facilitators (TOF) workshop. The information in this manual will assist facilitators to 

conduct facilitated screenings and encourage open dialogue about HIV and AIDS 

related issues. 
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A facilitated screening as a learning cycle 

The Steps films are tools for discussion and debate. They evoke emotions, pose 

questions and do not give answers. Our aim is to turn a facilitated screening into a 

learning process. When audiences engage with the films and link the issues to their 

own lives, then action can be achieved.  

 

The role of the facilitators is to guide this learning process, which can also be called a 

learning cycle. The learning cycle entails four broad stages.  

 

1. Direct Experience 

The audience watches a film together. This becomes a group experience. Most 

effective learning is from own and shared experience.  

 

2. Reflection on the experience 

After the film screening the facilitators encourage the audience to reflect on and share 

their feelings and reactions to the film. This will assist the audience in personalising 

the issues and identifying their own responses, feelings and emotions raised by the 

film.  

 

Example questions:   

 How do you feel about the film?  

 What do you think about the characters?  

 

3. Contextualising experience  

A discussion about the issues raised by the film should follow the reflection. Personal 

testimonies of people living with HIV and AIDS can provide further insight. This will 

allow the audience to link the issues addressed in the film to their own lives.  

 

Example  questions:  

 What challenges do the characters face? 

 How does that film make you feel about your own situation? 

 

4. Application/ Way forward 

The discussion concludes with a way forward. The role of the facilitators is to 

encourage the audience to decide on individual and group action. These can include 

challenging stigma and discrimination, the decision to go for testing, practising safer 

sex, lobbying for access to treatment etc. 

 

Example questions:  

 What have you gained from watching the film and from the discussion?   

 How do you see yourself taking this process further?  
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Two-way communication 

The role of the facilitators is to ensure that a film screening becomes a two-way 

communication process. Facilitators encourage open dialogue with audience members 

and guide the discussion. 
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Facilitation Team  

Ideally a screening should be co-facilitated by a team of facilitators, who can bring 

different perspectives and skills to support each other. If possible, characters from the 

film and / or other people living with HIV and AIDS, who are willing to disclose 

should be part of the team. Gender should also be taken into consideration when 

putting a team together.  

 

The facilitation team should meet each other before the screening and get to know 

each other’s specific knowledge areas, skills and facilitation styles. If the team does 

not have all the crucial knowledge they might decide to invite an additional resource 

person to give input on specific issues such as ARV treatment, human rights etc. 

 

Facilitation Skills  

The facilitator’s role is to create a comfortable and safe learning environment to 

encourage open dialogue during the post screening discussion. Facilitators need to be 

assertive communicators, who can express themselves in a mature way and treat 

others respectfully and with dignity. Good facilitation skills include the following: 

 

Communication skills 

 Using assertive body language such as: maintaining direct eye contact, an 

upright posture, speaking clearly and audibly and using open facial 

expressions and gestures to add emphasis to words;  

 Being enthusiastic, calm and confident; 

 Talking slowly and clearly and being aware of the tone of your voice; 

 Using simple and appropriate language; 

 Talking about we and us, rather than they and them; 

 Respecting diverse points of view without necessarily agreeing with them; 

 Providing clear guidance and instructions; and 

 Being honest and clear about what they know and what they don’t know 

 

Listening skills 

 Paying attention to body language and looking at the person who is speaking 

to show interest; and 

 Listening to both what is being said and how it is said to pick up emotions as 

well as the words; 

 

Questioning skills: 

 Encouraging two-way communication through good questioning; 

 Asking open ended rather than closed questions.  Closed questions can be 

answered with yes or no, whilst open questions require a thoughtful answer. 

Make use of the 5 Ws and H for open questions (what, who, when, where, 

why and how); 

 Asking probing and challenging questions that are not intimidating; 

 Asking clarifying questions; 

 Asking questions about personal views, feelings and attitudes; and 

 Giving and asking for feedback 
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A good facilitator 
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Planning a Facilitated Screening 

 

Step 1. Familiarising yourself with the audience  

 
Before you plan a facilitated screening you need to familiarise yourself with the 

community where the screening will be held.  

 

Some guiding questions to find out more about the audience: 

Question Answer 

 

Who are they? 

 I.e. students, parents, clinic staff etc.  

 

What languages do they speak? 

 

 

How many people will attend the 

screening? 

 

How much do they know about HIV and 

AIDS related issues? 

 

Are there any specific issues that need to 

be addressed?  

 

 

Where can they access care, support, VCT 

and Arts?  

 

 

 

Step 2. Formulating objectives of the facilitated screening 
 

Once you know your audience you can formulate your objectives. What is the 

audience expected to know and be able to do after the screening?   

Examples:  

 An objective at a high school screening with a high level of teenage  

Pregnancies could be: To stimulate discussion about safer sex.  

 The objective of a screening at a maternity clinic could be: To encourage VCT  

 

Step 3. Choosing the film(s) 
 

The Facilitator’s Guide can assist you to choose the right film. Familiarise yourselves 

with the films before the screening and keep the following in mind:  

 Your audience 

 Length of the film 

 Key issues addressed in the film 

 Language version of the film 
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Step 4. Selecting the facilitation team  
 

Take into account the following: 

 Gender balance 

 Language 

 GIPA 

 Get to know each other 

 If necessary, identify additional resource people  

 Discuss how to deal with sensitive or challenging issues 

 Divide responsibilities 

 

Step 5. Administrative tasks  

 
Checking out the venue well in advance 

 The size of the venue 

 Is it affordable? 

 Is the venue close to public transport? 

 Does the venue have electricity? 

 How many windows might need to be blacked out? 

 How is the seating arranged? 

 Is screening equipment and / or a sound system provided?  

 Who is in charge of the venue to open and lock up? 

 Can you access the venue before the screening to set up the equipment?  

 

Advertising the screening 

 Produce flyers and posters  

 Offer an interview to a local community radio station 

 Send invitations to targeted audience members  

 Follow up the invitation with further communication 

 

Organising refreshments  

 Adequate food and drinks 

 Keep all slips and stick to the budget 
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Step 6.  Checking the screening equipment and films 
 

 The equipment you need for a successful screening: Available 

VHS and/or DVD player (depending on the format of the film copy)  

TV monitor (if you screen to a small audience)  

A projector and a screen (if you screen to a large audience)  

RCA Cables (the commonly used cable used to connect equipment)  

Projector stand or high table for the projector  

Sound amplifier and two speakers  

Electrical extension leads, with multiple sockets  

Double adaptors for a two-pin plug  

If necessary: Own electricity supply i.e. generator or charged batteries   

Black plastic or black sheets, tape to black out the windows   

A torch to use in the dark during the screening  

Check if the right film is in the right box  

Check the quality of the film  

Take additional films   

Cue the film to the starting point  

 

Step 7.  Setting up the screening equipment 

 
 If you use a TV, connect the VHS or DVD player with a cable to the TV 

monitor. The cable needs to be put into the out -signal in the player and then 

into the in- signal in the monitor Check that the TV is tuned to the video 

channel 

 If you use a projector and a screen, connect the VHS or DVD player with a 

cable to the projector. The cable needs to be put into the out -signal in the 

player and the in- signal in the projector. Connect the sound amplifier straight 

to the VHS or DVD player via an RCA cable, not via the projector. Connect 

the speakers to the amplifier; 

    If there is no picture or sound, check if the cables are faulty.  

 If you have cabling on the floor ensure that no one will trip over them; 

   Black out the windows if necessary 

 Make sure that everyone can see the monitor or screen   

 No bright light should shine on the TV monitor 

 Make sure that everyone can hear the sound 
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The structure of a facilitated screening 

Introduction  

It is important that the facilitators introduce themselves, the film, including the title, 

when, where and by whom it was made and a short film outline.  

 

Film Screening 

Ensure that the audience is comfortable. If possible allow for a short break once the 

film finishes. This will provide an opportunity for the audience to stretch or visit the 

toilet, or to allow fresh air into the venue and if needed to re-arrange the chairs. 

 

Post screening discussion 

The role of the facilitators is to guide the discussion. Guiding questions for each film 

are provided in the Facilitator Guide. 

 

Depending on the size of the audience, venue and type of screening event, discussions 

can either be conducted in the plenary or in small groups. 

 

Discussion in a plenary 

A plenary discussion allows all members of the audience to share and listen to others. 

A disadvantage is sometimes only a few people get to speak.  

 

Silent dialogue 

‘Silent dialogue’ can be used to solicit personal reactions to the film. Audience 

members can each write their immediate reaction and feelings to the film on card/ 

posters for everybody to read.  

 

Buzz groups or pairs 

The audience can share their reactions with their neighbours in 'buzz groups' this 

gives everyone a chance to express his or her reactions and feelings. 

 

Small groups 

If the audience consists of a large group, it is advisable to divide the audience into 

several small groups. Working in small groups is intimate and allows more people to 

participate in the discussion.  

 

Closure 

The discussion should conclude with a way forward. Guiding questions could include: 

“What have you gained from watching the film and from the discussion?  How do 

you see yourself taking this process further?” 

The facilitators should remain in the venue after the screening to allow members of 

the audience to speak with them in private.  
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Facilitated Screening Report 

Facilitated screening data  

Date: 

Time: 

Venue: 

Screening: (requested or arranged) 

Films screened: 

Language(s) used: 

Facilitators (male, female): 

 

1.Audience 

Estimated number of people: Please tick or fill in where appropriate:  

   Adults     Youth   Children 

 Male      

 Female    

Who participated the most, male or female? 

 

 

2. List the main issues discussed by the audience. 

   Give some examples of how some issues were discussed. 

 

 

  

 

 

 

 

 

3. Describe the audience’s opinions about people living with HIV and AIDS 

 (as expressed during the discussion)  

 

 

 

 

 

 

 

4. Describe if there were any discriminatory or stereotypical opinions expressed 
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5. Did you observe any opinion or knowledge change among the audience during 

the discussion?  Elaborate 

 

 

 

 

 

 

 

 

 

6. Did people share personal experiences? If so, give examples 

 

 

 

 

 

 

 

 

  

7. Did people disclose? Describe audience reactions and  

 how the disclosure happened. 

 

 

 

 

 

 

 

 

8. Describe some memorable moments, stories of change etc.  

 

 

  



 16 

Self Evaluation: Facilitation Team 

Facilitated screening data 

Date: 

Time: 

Venue: 

Facilitators (male, female): 

Language(s) used: 

Films/clips screened: 

 

Please use the form below to assess how well you planned and facilitated the 

screening. Tick the appropriate box and provide short description of some examples.  

 

 Not very 

well 

Fair Well Very 

well 

Excellent 

How did you plan the screening?  

 

    

What do you need to improve? 

 

 

 

 

How did you handle the screening 

equipment? 

     

What do you need to improve? 

 

 

 

 

Choice of films for the audience      

Please explain 

 

 

 

 

How did you deal with HIV and AIDS 

related issues? 

     

Give examples: 

 

 

 

 

 

 

 

 

 

 

Not very 

well 

Fair Well Very 

well 

Excellent 
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How did you deal with sexuality related 

issues?  

     

Give examples: 

 

 

 

 

Comment on any other sensitive issues dealt with: 

 

 

 

 

 

 

How did you encourage open 

discussion? 

     

Give examples: 

 

 

 

 

 

How did the team work together? 

 

     

Explain: 

 

 

 

 

 

Additional comments: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Audience response questionnaire  
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Thank you for taking part in the screening. Please take a few minutes to fill in our 

questionnaire. Thank you very much.  

 

Question Answer 

Which of the films did you 

find most impressive? Why? 

 

 

 

 

 

 

 

 

 

What do you think about the 

discussion? 

 

 

 

 

 

What was the main thing you 

learnt from the screening? 

 

 

 

 

 

 

Is there anything you want to 

change in your life after this 

screening?  
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Illustration: The window of opportunity 
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Illustration: How HIV attacks the immune system 
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